A COMPREHENSIVE REPORT FOR THE YOUNG WOMEN FOR
AGRICULTURE AND GENDER EQUALITY AND CLIMATE DEBATES IN
KIBOGA DISTRICT, UGANDA.




ACTIVITY 1
. THE YOUNG WOMEN FOR AGRICULTURE AND GENDER
EQUALITY PROJECT

INTRODUCTION

The world faces unprecedented challenges in achieving food security, sustainability,
and gender equality. The United Nations Food and Agriculture Organization (FAO)
reports that the number of people affected by hunger has increased by 150 million
since 2015 (FAO, 2022). Climate change exacerbates this issue, with the
Intergovernmental Panel on Climate Change warning that global food production

could decline by up to 12% by 2050 (IPCC, 2019).

Women play a vital role in agriculture, accounting for 43% of the global agricultural
workforce (FAO, 2018). However, they face significant barriers, including limited
access to markets, finance, and decision-making power. The World Bank reports that
closing the gender gap in agriculture could increase agricultural productivity by

20-30% (World Bank, 2019).

Uganda is particularly vulnerable to climate change, ranking among the top 10
countries most affected by extreme weather events (Germanwatch, 2022). Kiboga
district, where the project was implemented, faces significant agricultural productivity

challenges due to pests, diseases, and unpredictable seasonal changes.

In response to the pressing global challenges of climate change, food insecurity, and
gender inequality, Fridays For Future Uganda launched the Young Women for
Agriculture and Gender Equality project in Kiboga, a cattle corridor district in
Uganda. Building on the successes of the previous year's project, this innovative
initiative aimed to empower 10 young female farmers in rural areas to improve their
livelihoods, contribute to sustainable agricultural development, and enhance their

resilience to climate change.

The 12-month project focused on promoting climate-resilient agriculture, enhancing
food security, and fostering gender equality. Green pepper was the primary crop
cultivated, chosen for its market demand and potential to generate significant income.

Through capacity building, mentorship, and market linkages, the project equipped



participants with the skills and knowledge necessary to succeed in commercial
agriculture. By supporting young women farmers, this project contributed to the
achievement of Sustainable Development Goals 2, 5, and 13, addressing hunger,

gender inequality, and climate action.

PROJECT OBJECTIVES
e To increase agricultural productivity and income for young women farmers

through training and capacity building.

e To improve food security and nutrition for 100 households by skilling farmers in

modern farming practices, storage and value addition.

e To promote gender equality and women's empowerment through targeted

discussions and training.

e To build resilience and adaptability among young women farmers to climate

change, pests, and diseases through sustainable agricultural practices.

e To provide capacity building for young women farmers entrepreneurship,

marketing, and financial management.

PROJECT ACTIVITIES
A. Planning:
Stakeholder engagement: Conducting meetings with local leaders and farmers to

understand needs and expectations.

Needs assessment: Conducting thorough assessments to identify specific challenges,

resources, and capacity gaps.

Project design: Developing the project plan, including objectives, outcomes, and

indicators.

Budgeting and resource allocation: Ensuring proper resource allocation for project

activities.

B. Implementation:
1. Inception meeting and launching
On February 29, 2024, Fridays For Future Uganda successfully launched its program

with an induction meeting, bringing together ten selected farmers and an extension



officer. The primary objectives of this gathering were to provide an in-depth briefing
on the project and to gather insights into the farmers' specific requirements.
Encouragingly, the farmers reported that they had secured land and expressed

readiness for site visits by the team.

Additionally, the meeting also served as a valuable brainstorming session for the
upcoming school debate championships, fostering a productive exchange of ideas and

setting the stage for a fruitful collaboration.

2. Garden visits, needs assessment, agricultural consultation.

The team conducted a site visit to assess the suitability of the land allocated to
participating farmers. Led by an experienced extension farmer, the visit aimed to
confirm that each participant had sufficient land to effectively benefit from the
project. Additionally, the team took the opportunity to identify and document
individual needs that could potentially impact productivity, ensuring tailored support.
The extension farmer provided expert guidance on essential preparations and soil
quality, offering valuable agricultural advice to optimize the farmers' chances of
success. This hands-on approach enabled the team to address specific challenges and

lay a strong foundation for the project's implementation.




A needs assessment visit at one of the farms

3. Delivery of equipment and installation of nursery beds.

Under the guidance of the extension farmer, the team delivered essential seeds and
farming equipment to the participating farmers, enabling them to establish nursery
beds. Following the setup, the team conducted an inspection to evaluate the quality of
the emerging seedlings. To support the next stage of growth, fertilizers were carefully
measured and distributed to the farmers in preparation for transplanting.In addition to
providing material support, the team also engaged with the farmers through in-depth
interviews. These discussions aimed to assess the successes achieved thus far, as well
as identify challenges and areas requiring further assistance. By gathering first hand
insights, the team can refine its support strategies to ensure the farmers' continued

progress and success.

The extension farmer monitoring nursery beds

4.Harvest and marketing of the produce.
As the project progressed, the FFFU team conducted regular farm monitoring visits
to assess the success and evaluate the harvests. These ongoing assessments enabled

the team to provide targeted guidance and address any emerging challenges.The team



also facilitated linkages with local buyers in Kiboga and beyond so as to support the
farmers in securing favorable market opportunities, thereby enhancing their economic

benefits.

Some of the fruits - a Green pepper tree

4. Gender equality and empowerment engagements.

In addition to enhancing agricultural skills, Fridays For Future Uganda prioritized
empowering women farmers through gender equality discussions. During the review
meeting held in Kiboga district, FFFU facilitated thought-provoking sessions focused
on promoting gender equality, women's rights, and empowerment.Through interactive
dialogue, participants shared their experiences, challenges, and successes in
navigating gender-related issues. The discussions aimed to raise awareness about
gender equality and its significance in agriculture and foster a supportive community

where women can share and learn from each other.

C. Post-project

project review

On August 28, 2024, Fridays For Future Uganda convened a review meeting for the
Young Women for Agriculture and Gender Equality project in Kiboga district. The
gathering sought to evaluate project progress, solicit feedback from participants, and

strategize for the upcoming season.

During the interactive session, FFFU team members facilitated lively discussions,

encouraging farmers to share their experiences, recommendations, and innovative



approaches to sustainability. This exchange of ideas and insights enabled the team to

refine its support strategies and enhance project impact. The meeting also featured a

guided tour of a modern garden, providing participants with opportunities to explore

new mechanisms, get inspiration, and integrate new ideas into their own agricultural

practices.

Farmers during the modern garden tour

PROJECT OUTCOMES

Increased household income: Through the project, farmers now generate daily
income to cover expenses and save weekly. Previously, most had no experience

with commercial farming.

Enhanced agricultural skills: Mastering nursery bed preparation, using
high-quality seeds, and safe spraying techniques has improved farmers'

productivity.

Improved record-keeping: Effective monitoring and evaluation training enabled

farmers like Ms. Josephine to maintain accurate records, track inputs, and profits.

Food security: Participants learned value addition techniques, preserving food for

dry seasons using solar dryers, ensuring year-round nutrition.

Expanded market reach: Acquired marketing skills helped farmers build networks

with traders, boosting sales potential.



e Education and empowerment: The project enabled Ms. Irene to provide school

fees for her children, mentor family members, and other women in modern

farming.

e Improved nutrition and health: Participants like Ms. Nanvubya reported reduced

disease incidence due to better nutrition.

e Strengthened family relationships: The project fostered trust and appreciation

between the farmers and their families.

o Reduced gender-based violence: Women's engagement in commercial agriculture

increased self-dependence, reducing gender-based violence.

CHALLENGES AND LESSONS LEARNED

Challenge Description Lessons learned
Pests and diseases | Pests and diseases posed a | Conduct thorough risk
affecting crops. significant threat to crop | assessments and provide
health, leading to reduced | training on integrated pest
yields, lower quality | management.
produce, and economic Soil sampling and
losses for farmers. continuous spraying.
The most common Climate-resilient
Unpredictable  Seasonal challenge was the seasonal agricultural practices.
changes Climate-resilient changes. Delayed rains
agricultural practices. hindered transplanting,
affecting  overall crop
health. Farmers faced an
extra cost of frequently
watering their crops.
Theft and stray animals Stealing of mature crops, Engaging  with  local
seedlings and farm leadership and sharing
equipment.

knowledge and ideas with

neighboring farmers.




Gender-based violence and | Limitations from | Engage community leaders

social norms limiting | participating in women | and men in gender equality

women's participation. gatherings and the | discussions.
stereotypes around women | Offering regular
managing farms. capacity-building training

and mentorship.

SUSTAINABILITY PLAN

The farmers proposed saving money to purchase seeds and fertilizer, ensuring
self-sufficiency. Ms. Resty, for instance, had already started a poultry farm using her

earnings and planned to use the profits to sustain her garden.

Ms. Irene reported that she had dried and reserved seeds from the previous harvest
and established a new nursery. She was also setting up a stall in town to sell her own

and colleagues' produce, promoting collective selling.

Having mastered new skills, the farmers could establish gardens even in small spaces
and they had also saved money in savings and credit cooperatives to attain farming

equipment.

They informed the team that they had maintained the marketeers and traders contacts

to ensure the project's continuity.

Participants committed to supporting fellow farmers by inviting them to their gardens
for inspiration and knowledge sharing, offering technical training and connecting

them to market opportunities.

The beneficiaries pledged to assist the organization with data collection, research, and

on-the-ground coordination whenever needed.

RECOMMENDATIONS

o The participants suggested that farmers collaborate with other farming groups in

the area to share knowledge and best practices.

o Further training was requested on value addition techniques, packaging methods

and marketing strategies for packaged goods.




« A technical handout tool should be compiled to serve as a guide for farmers.

NEXT STEPS
e Further training on marketing of packaged goods.

e Expand the project to reach more young women farmers in Kiboga district.
e Enhance financial management training.

e Conduct research on climate-resilient agriculture and gender equality

ACTIVITY 2
II. THE KIBOGA INTER-SCHOOL CLIMATE DEBATE CHAMPIONSHIP.




INTRODUCTION

Uganda, like many African countries, is highly vulnerable to the devastating impacts
of climate change. Rising temperatures, changing rainfall patterns, and increased
frequency of extreme weather events threaten the livelihoods of communities, food
security, and economic development.To address these challenges, increasing
community awareness, knowledge, and technical capacity is crucial. Climate
education and debate play a vital role in enhancing climate literacy and critical

thinking hence fostering innovative solutions.

Fridays for Future Uganda launched the Kiboga Inter-School Climate Debate
Championship. This project aims to increase climate awareness among students in
Kiboga foster innovative solutions to tackle climate change and ignite climate
leadership among the students.Guided by the theme "Embracing our societal role of
land restoration for environmental preservation and drought resilience," this
championship engaged students from 10 secondary schools in Kiboga in climate

discussions and debates

OBJECTIVES

Through this program, we aimed to:

e Disseminate knowledge on the causes, effects and role of the youth in tackling
the pressing environmental challenges.

e Involve students in re-thinking climate solutions

e  Stir climate leadership and stewardship among the students

ACTIVITIES

A. Inception meeting

A productive meeting was held at Kiboga Town Council Hall on 23rd April 2024,
attended by key stakeholders including the Environmental Officer, Mayor of Kiboga
Town Council, District Education Officer (D.E.O), 10 patrons, an extension farmer,
and the Fridays For Future Uganda (FFFU) team. During the meeting, the FFFU team
introduced the project idea to the stakeholders, emphasizing the importance of climate
awareness and youth involvement in climate action. The project's structure,

participation requirements, expected outcomes, and prizes were thoroughly explained.



The meeting also solicited insights and suggestions from attendees on improving the

debate experience.

From this meeting, teachers requested FFFU to conduct climate awareness visits to
their schools. The leaders present pledged their support and commitment to the
Climate Debate Project. The meeting also established focal contacts for future

collaboration.

B. Mapping out of the schools which are to participate in the challenge.
Schools were carefully selected and officially invited to participate in the
championship

C. Championship launch

The Kiboga Inter-School Climate Debate Championship kicked off on June 20, 2024,
at the Kiboga Town Council Hall. In attendance were representatives from some of

the participating schools and leaders of Kiboga district.

The team From Fridays For Future Uganda, Including Ms. Prisca Kajumba Prisca, the
programs manager, Mr. Derick Etot, the communications officer, and mentees Ms.
Mirembe Winnie and Ms. Takia Hannah, welcomed everyone and expressed gratitude
to the participating schools. Ms. Prisca briefed the audience on the program's
objectives and flow of events, followed by remarks from the environmental officer,

agricultural officer, and the Mayor.

To officially launch the championship, the FFFU team, patrons, and debaters
participated in a tree-planting exercise. The event also included a brief discussion on

the role of students and in addressing environmental concerns.

D. First round

The Kiboga Inter-School Climate Debate Championship progressed with key events:
Pre-debate proceedings

Meetings with teachers and speakers took place to discuss competition guidelines.

A fair draw was conducted, where team captains participated in a lottery to determine

their knockout round opponents.

Debate



The participants took part of a thrilling knock-out round which was assessed by a
panel of three judges evaluated the debates based on their argument (30%), evidence
(20%) importance of the argument (20%), audibility (20%), and confidence
(20%).The judges tabulated and analyzed the results, setting the stage for the next

round of the championship.
The Following four schools made it to the second round:

1. Savior High School - 151 points

Kiboga Progressive SS - 139 points
Lwamata TC secondary school -134 points
Kapeeke Seed SS - 122 points
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A student expressing his views in the first round

E. Second round

The debate championship heated up in its second round, where Kiboga Progressive
and Saviour High School emerged victorious, securing their spots in the final round.
In the end, Saviour High School took home the top prize, with Kiboga Progressive in
second place. The participating schools were awarded certificates and prizes

accordingly.
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The winners posing with their prize

OUTCOMES

e Increased climate awareness among participating students.

e Enhanced critical thinking, research, and public speaking skills hence
encouraging a new wave of climate advocates.

e Established partnerships between schools, local leaders, and Fridays for Future
Uganda thus providing an enabling environment for climate advocacy.

e Development of environmental clubs in participating schools.

e Integration of climate education into school curricula.

e Increased regional attention and policy focus on climate change.

CHALLENGES

e Some teams arrived late, missing the first round of the knockout stage, while
others failed to participate due to institutional constraints.

e (Coordinating meetings, debates, and events was challenging due to the difference
in activity plans of the schools.

o The championship's duration was limited, hence restricting in-depth discussions

and debates.



e There was a challenge of budget constraints which affected the scope and scale
of the project due to an increased number of students showing interest in

participating in the debates.

RECOMMENDATIONS

e Expand participation and outreach for broader representation and impact.

e Engage with school administrators and local leaders to address institutional

constraints and ensure full participation.
e Secure additional funding to scale up the project's scope and impact.

e (ollaborate with educational authorities to integrate climate education into

national curricula, ensuring long-term sustainability and impact.

NEXT STEPS

e Visit the participating schools to offer more capacity building and support for the
environmental clubs present.

e C(Collaborate with educational authorities to integrate climate education into

national curricula.

e Develop a comprehensive climate education toolkit for schools to offer guidance

to the students interested in taking on activism.

CONCLUSION
Fridays for Future Uganda's dual projects in Kiboga district have collectively ignited
transformative change, empowering communities to address pressing challenges of

climate change, food insecurity, and gender inequality.

The Young Women for Agriculture and Gender Equality project has improved
livelihoods, enhanced agricultural productivity, and promoted women's
empowerment, benefiting over 100 households. This initiative highlights the critical

need for climate-resilient agricultural practices and addressing gender inequality.

Complementing this, the Kiboga Inter-School Climate Debate Championship has
fostered a culture of climate awareness, leadership, and advocacy among students,
teachers, and local leaders. Increased climate awareness, enhanced critical thinking,

and established partnerships underscore the project's impact.These projects



demonstrate that collective action, innovative approaches, and community-led

initiatives can drive meaningful change.

APPENDIX







